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More on the Public Works Site
• Public Works site is not a regulated use allowed within 

Shoreline Master Plan.

• A 1,400 sq. ft. construction trailer was added as a 
temporary measure to accommodate additional staff 
needed in Public Works.  

• Trailer is located within the 100-year flood plain.

• As part of SEPA review in 2009, Hearing Examiner 
allowed the trailer to remain until April 2027.

• Not moving it by deadline would be a violation of 
Decision and SMC, and because it’s in the FEMA flood 
plain, could increase flood insurance premiums for policy 
holders in Snohomish.

• Buffers have increased over the years. We cannot expand 
or rebuild similar structures on this site. 



Ongoing Need for 
New Facilities

"These facilities have outlived their useful lives, are too small for their 
current uses, and are functionally obsolete. Their condition affects the City's 
ability to deliver the quality services its elected officials, staff, and citizens 
value." 2007 Community Advisory  Committee Report

"Initiative 8: Invest in Snohomish's civic facilities. Appropriate City facilities are 
needed to provide the efficient, quality services desired by Snohomish 
residents. Given their age and condition, an evaluation of existing buildings is 
necessary to identify opportunities to make buildings as efficient, safe, and 
inviting to the public as possible. Options for co-locating administrative, public 
safety, and public works facilities should also be explored, as should 
opportunities to use necessary investment in new or existing facilities as a 
mechanism for advancing other community or economic development goals." 
2014-2018 Strategic Plan



2023 Facility 
Condition 

Assessment
Project Purpose

• Understand condition of City-owned buildings

• Create registry of maintainable equipment

• Estimate short-term repair costs (2023-2028)

• Project long-term maintenance costs (2029-2042)

MENG Analysis Presentation – April 2024



Findings – Public Works

Concerns with flooding at PW site
This site is right on the Snohomish River, which is a tidal 
river that floods occasionally. It was originally a landfill. It 
has been documented as a site prone to liquefaction with 
a seismic event. When the river reaches 30' high (critical 
stage), the City moves all the equipment to keep it from 
being damaged by impending flooding. 

A high-level cost estimate was completed which includes 
sitework and new buildings at an alternate site but does 
not include property acquisition costs. This estimate is 
roughly $26.2M.

Additionally, bathroom fixture count is not sufficient, and 
the buildings are not ADA compliant.

MENG Analysis Presentation – April 2024



Findings – City Hall Accessibility

Due to its historic nature, making City 
Hall fully ADA compliant is implausible.

• Hallway and doorway widths
• Door hardware
• Floor finishes
• Height of fixtures
• Elevator/ lifts
• Restrooms
• Parking
• Path to entrance
• Railing

MENG Analysis Presentation – April 2024



Findings – Consolidating Civic Campus

City Hall + Police Department + Engineering Building

~$16.5M High-Level Concept Estimate

Since this estimate was completed in 2023, the City has 
done additional work to further define the scope of the 
project and has updated cost numbers.  

In addition to ADA challenges, the 
current City Hall does not have sufficient 
space for all staff. 

MENG Analysis Presentation – April 2024



Findings – Civic Campus
Would Include:
• City Hall
• Police Department
• Mechanics Building
• Utilities Office Building
• Engineering Building
• Storage Pole Building
• Water/Sewer Storage Building

Total Deficiencies = $3.4M
Total Predicted Renewals = $6.3M
Total Opportunities = $3.2M

Implementing the new Civic 
Campus would negate  these 
costs which total $12.9M.

Additional Considerations:

• Buildings are difficult to make 
ADA compliant

• Some buildings do not have 
sufficient space for staff

• Public has expressed interest 
in a park being located at 
public works site

MENG Analysis Presentation – April 2024



Adding it Up

New Public Works = $26.2M
New City Hall, PD + Eng = $16.5M

New Public Works = $26.2M
Existing O&M Costs = $12.9M

*Does not include site acquisition, design & permitting costs

$42.7M*

$39.1M*



Reimagined Community Spaces



Improve river access/ river tourism opportunities

Stage

Potential food truck court & seating

Retain for Park Operations

Restrooms & covered structure

Potential Farmers Market

Improved 
River Access 
& Community 
Gathering 
Space
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New Public Safety & civic ServiceS camPuS

Pag es 1  -  1 1

I n tro du ctio n Schem atic D esig n  Pro j ect Phasin g  &  
Schedu l e

C o st E stim ate &  
N ex t Step s

Pag es 1 2  -  2 5 Pag es 2 6  -  3 4 Pag es 3 5  -  4 1

0 1 0 2 0 3 0 4

•  Pro j ect T eam  

•  C o m m u n ity 
  E n g ag em en t

•  C am p u s Pro g ram
  D eve l o p m en t

  

•  Pro j ect Phasin g

•  Schem atic D esig n

•  D esig n  
  D eve l o p m en t

•  C o n stru ctio n  
  D o cu m en ts

•  Perm ittin g

•  B id &  C o n stru ctio n

•  C o st E stim ate

•  N ext  Step s

•  Q & A

•  C am p u s Site

•  B u il din g  1 :
  C ity H al l

•  B u il din g  2 :
  Pu b l ic W o rks
  M ain ten an ce Sho p

•  B u il din g  3 :  
  Pu b l ic W o rks
  V ehicl e Sto rag e
 



Lawhead Architects P.S.Ci t y  o f  Sn o h o m i s h Pu b l ic Saf ety &  C ivi c Servi ces C am p u s  -   3

City of SnohomiSh 01
I N T R O DUCT I O N

Frank Lawhead
Principal Architect

Lawhead Architects P.S.

Structural Systems
Jim Swenson, PE
KPFF Consulting Engineers

Site Design
Chris Park, PE

KPFF Consulting Engineers

Derek Michel
Architect / Project Manager
Lawhead Architects P.S.

Energy &
Comfort
Andi Burnham, PE
Delta-E Consulting

City of
Snohomish
Department Staff

Landscape Design
Patrik Dylan

EccosDesign

COS

L

Sustainability
Stefanie Young, President
Delta-E Consulting

Cost Estimator
Matt Wiggins

Wiggins Pre-Construction Services

City of
Snohomish
Heather Thomas 
Linda Redmon 
Nova Heaton

Shari Ireton
Alisha Hendren 
Brooke Eidem 
Rebekah Park

Yosh Monzaki 
Tim Cross 
Brandi Whitson 
Dock Leong

Chief Alanis 
Sgt. Ventjeer

city camPuS - Project team
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commuNity eNgagemeNt

talk civic campus design with us.
PUBLIC SAFETY & CIVIC SERVICES CAMPUS
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LAWHEAD
ARCHITECTS

P.S.

PARK-LIKE

MIXTURE OF HARD & SOFT SCAPES

MOSTLY HARD SCAPE

MOSTLY SOFT SCAPE

OTHER

WHAT PUBLIC PLAZA FEATURES WOULD YOU 
LIKE TO SEE?  Pick 2 photos and place
a sticker next to each.

PUBLIC
PLAZA

LAWHEAD
ARCHITECTS

P.S.
PUBLIC SAFETY & CIVIC SERVICES CAMPUS

What features would you 
like to see at your new 
City Hall / Civic Campus? 

talk civic campus design with us.

•  I t ’ s  a  g r e a t  l o c a t i o n !
•  P a r k i n g
•  A  p l a c e  f o r  p u b l i c  g a t h e r i n g s
•  R o o m s  t o  r e s e r v e  f o r  m e e t i n g s
•  W a t e r  f e a t u r e  o r  f o u n t a i n
•  B i k e  r a c k s
•  A r t / Sc u l p t u r e
•  G e t  i t  b u i l t !
•  R i v e r  a c c e s s / v i e w i n g
•  W a l k a b l e
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commuNity eNgagemeNt
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commuNity eNgagemeNt

talk civic campus design with us.
PUBLIC SAFETY & CIVIC SERVICES CAMPUS
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LOCAL / WAYFINDING

HISTORIC

NATURE

CREATIVE

PLAIN / LANDSCAPE

WHAT ART WRAP STYLE WOULD YOU LIKE TO 
SEE?  Pick 2 photos and place
a sticker next to each.

ART WRAP 
STYLES
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civic camPuS Program DeveloPmeNt
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civic camPuS Site

THIRD ST.
WOONERF

PLAZA

CITY & POLICE
PARKING

COVERED
PATHWAY

PW
VEHICLE

STORAGE

PW
MAINT.
SHOP

CITY
HALL

PUBLIC WORKS
SITE/PARKING
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City Hall
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30'-0" 30'-0" 30'-0" 30'-0" 22'-0" 40'-0"

1
8
'-
0
"

5
1
'-
0
"

3
1
'-
0
"

2
7
'-
0
"

9'--0" 13'-0"

8''-6" 7'-0" 7'-0"

7'-6"

10'-0"

2
7
'-
0
"

1
0
'-
0
"

2
7
'-
0
"

1
7
'-
0
"

9
'-
0
"

30'-0" 10'-0"

1
0
'-
0
"

2
7
'-
0
"

13'-9"1
5
'-
0
"

1
7
'-
0
"

STATAT IR

OPEN

ROOF TOP

MECH.
+

STOR.

TRAINING

ROOFTOP
GARDEN

ELEV.

ELEV.

STOR. STOR.

OPEN

CONF.

CONF.

CONF.

N
2. 2nd Floor 1/16" = 1'-0"

16'

24'
8'

4'

MAYOR
15x20

MEP
7x15

MEP
7x15

CITY
ADMIN
15x20

FLEX
8x8

FLEX
8x8

HR DIR.
12x15

CLERK
12x15

STOR
10x12

IT
10x15

H
U

D
D

L
E

PLAN
DIR.

15x15

LIGHT
10x10

CITY
ENG

12x15

QUIET
12x15

BREAK
12x25

COUNCIL
12x15

H
U

D
D

L
E

MTG
10x15

MTG
13x13

MTG
10x13

SR
ENGR

8x8

SERVER
16x18

COPY/MAIL
24x30

SMALL
COUNTER

PLANNING
Area: 1,650 SF

1 - OFFICE (12X15)
9 - WORKSTATIONS (8X8)
1 - HUDDLE

HR, IT, CLERK
Area: 900 SF

4 - OFFICE (12X15)
1 - IT WORKSTATION (8X8)
1 - FLEX SPACE (8X8)

ENGINEERING
Area: 1,000 SF

1 - OFFICE (12X15)
6 - WORKSTATIONS (8X8)
1 - HUDDLE

EXECUTIVE & ADMIN
Area: 900 SF

3 - OFFICE (VARIES)
2 - WORKSTATIONS (8X8)

PE
8x8

SR
TECH
8x8

PM
8x8

PLN
8x8

PLN
8x8

PLN
8x8

PLN
8x8

IT
8x8

FLEX
8x8

PLN
8x8

PLN
8x8

PLN
8x8

PLN
8x8

PLN
8x8

HR SPEC.
10x15

RR
8x10

RR
8x10

STOR
11x10

RR
20x15

RR
20x15

JAN
5x10

FLEX
8x8

FLEX
8x8

FLEX
8x8

FLEX
8x8

FLEX
8x8

PM
8x8

FS
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RECORDS
STORAGE

CONF

CITY
DEPT

BREAK
ROOM

CITY DEPT
SPACE

CITY DEPT
SPACE

QT
CITY DEPT

SPACE

MTG

MTG

PUBLIC
RESTROOMSSTAFF

RR

CITY DEPT
SPACE

COPY

STAFF
RR

MEP MEP

LIGHT STOR

STOR

MTG

QT

PUBLIC
LOBBY/

LANDING

L
O

B
B

Y
 S

E
A

T
IN

G
&

 K
IO

S
K

S

OPEN

OPEN

MTG

3RD LEVEL
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City Hall

JOB NAME...

NOTES/LEGEND...

A4

TITLE...

JOB NO...

SHEET...

DATE...

City of Snohomish

3RD FLOOR
PLAN

1/3/25

24-06

DOWN

DOWN

1

1

5

5

6

6

7

7

AA

BB

CC

FF

GG

2

2

3

3

4

4

DD

EE

1
0
0
'-
0
"

1
0
'-
0
"

1
5
'-
0
"

6
6
'-
0
"

9
'-
0
"

5
'-
0
"

1
4
'-
6
"

5
'-
6
"

6
5
'-
0
"

25'-8"

6'-2" 7'-6"12'-0"

2
'-
0
"

7
'-
6
"

5
'-
6
"

3
0
'-
0
"

2
4
'-
0
"

3
6
'-
0
"

55'-0" 10'-0" 10'-0" 34'-0" 11'-0"

1
7
'-
0
" 7
'-
0
"

4
'-
6
"

182'-0"

120'-0" 22'-0" 40'-0"

10'-0"30'-0"

6'-6"15'-6"

10'-0" 6'-6" 6'-6" 11'-0"

ELEV.

ELEV.

STAIR

STAIR

OPEN

RECORD

PUBLIC WORKS

ELEC./
SERVER

MECH.
+

STOR.

ELEC./
SERVER

MECH.
+

STOR.

OPEN

OPEN

MULTI
PURPOSE

CONF.

1 N
3. 3rd Floor 1/16" =    1'-0"

16'

24'
8'

4'

DOWN

DOWN

1

1

5

5

6

6

7

7

2

2

3

3

4

4

55
'-
0

"
1
4
'-
6
"

5
'-
6
"

6
5
'-
0
"

25'-8"

6'-2" 7'-6"12'-0"

2
'-
0

"
7

'-
6
"

5
'-
6
"

3
0
'-
0
"

2
4
'-
0

"
3
6
'-
0
"

55'-0" 10'-0" 10'-0" 34'-0" 11'-0"

1
7
'-
0
" 7
'-
0
"

4
'-
6

"

182'-0"

120'-0" 22'-0" 40'-0"

10'-0"30'-0"

6'-6"15'-6"

10'-0" 6'-6" 6'-6" 11'-0"

ELEV.

ELEV.

STATAT IR

STATAT IR

OPEN

RECORD

PUBLIC WORKS

MECH.
+

STOR.

OPEN

OPEN

MULTLTL I
PURPOSE

CONF.

N
3. 3rd Floor 1/16" = 1'-0"

16'

24'
8'

4'

MEP
7x15

MEP
7x15

MTG
16x16

WQ
9x10

NPDES
9x10

STOR
9x10

RR
20x15

RR
20x15

JAN
5x10

WAT
8x8

WAT
8x8

WAT
8x8

STRM
8x8

STRM
8x8

STRM
8x8

LIGHT
10x10

MTG
10x15 SEAS

8x8

SEAS
8x8

SEAS
8x8

COLL
8x8

COLL
8x8

COLL
8x8

COLL
8x8

COLL
8x8

COLL
8x8

WAT
8x8

WAT
8x8

WAT
8x8

STRM
8x8

STRM
8x8

STRM
8x8

OPS
MGR.
15x15

SEAS
8x8

SEAS
8x8

SEAS
8x8

ST
8x8

ST
8x8

ST
8x8

SEAS
8x8

SEAS
8x8

SEAS
8x8

PRK
8x8

PRK
8x8

PRK
8x8

ST
8x8

ST
8x8

ST
8x8

PRK
8x8

PRK
8x8

PRK
8x8

PW DIR.
15x20

BREAK
ROOM
24x30

H
U

D
D

L
E

RECORDS
STORAGE

16x17

STOR
10x12

FAC
8x8

MECH
8x8

FLEX
8x8

FLEX
8x8

HUDDLE

H
U

D
D

L
E

UTIL
MGR
15x15

UTILITIES
Area: 2,800 SF

3 - OFFICE (VARIES)
18 - WORKSTATIONS (8X8)
3 - SEASONAL (8X8)
1 - HUDDLE

FACILITIES & MECHANIC
Area: 128 SF

2 - WORKSTATIONS (8X8)

OPERATIONS
Area: 2,300 SF

1 - OFFICE (12X15)
12 - WORKSTATIONS (8X8)
6 - SEASONAL (8X8)
1 - HUDDLE

PW DIRECTOR
Area: 800 SF

1 - OFFICE (12X15)
2 - FLEX SPACES (8X8)
1 - HUDDLE

FS
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builDiNg 2 | Public workS vehicle maiNteNaNce ShoP

WELD
SHOP MAINTENANCE

BAYS

STOR

OFF

MEP STOR
OFFICE/
STOR.

INVENTORY

SHW

RR

WORK
AREA

STAFF
ENTRY

STAFF
ENTRY

INVENTORY/
STORAGE

INVENTORY/
STORAGE

OPEN/
HIGH BAYS

1ST LEVEL

2ND LEVEL
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builDiNg 3 | Public workS vehicle Storage

STAFF
ENTRY

STAFF
ENTRY

STAFF
ENTRY

STAFF
ENTRY

SEWER
STOR

WATER
STOR

PW
STORAGE

PW
STORAGE

SEWER
STOR

OPEN OPEN

OPEN OPEN

1ST LEVEL

2ND LEVEL
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City of SnohomiSh SCHEDULE
03

Project timeliNe

PINE AVE

CYPRESS AVE

FOURTH ST.

PINE AVE

PINE AVE

LINCOLN AVE

MAPLE AVE

FOURTH ST.

CITY OF

SNOHOMISH

THIRD ST.

AVERILL
FIELD

CENTENNIAL
TRAIL

PILCHUCK
RIVER

CIVIC CAMPUS
SITE

LIBRARY

SNOHOMISH

FIRE DIST. #4

PROJECT TIMELINE
DESIGN…………... 2024-2025
CONSTRUCTION.. 2025-2027
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City of SnohomiSh SCHEDULE
03

PINE AVE CITY OF

SNOHOMISH

PINE AVE

CYPRESS AVE

FOURTH ST.

THIRD ST.

PINE AVELINCOLN AVE

MAPLE AVE

FOURTH ST.

THIRD ST.

CIVIC CAMPUS
INFRASTRUCTURE

WHAT'S INVOLVED?

1   STREET IMPROVEMENTS
 • PINE AVENUE

 • FOURTH STREET

 • THIRD STREET

 • CYPRESS AVENUE

2   UTILITY UPGRADES
 • WATER SYSTEM

 • STORMWATER SYSTEM

 • SEWER SYSTEM

 • POWER SYSTEM

3   FIBER NETWORK
 • HIGH-SPEED FIBER

 • REDUNDANT

          CONNECTIONS

A. INFRASTRUCTURE
DESIGN…………... 2024
CONSTRUCTION.. 2025-2026

1
1

1

1

2

2

2

2

2

2

2

2

2

3

3
SNOHOMISH

FIRE DIST. #4

civic camPuS iNfraStructure
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City of SnohomiSh SCHEDULE
03

FIRE STATION
#41

PINE AVE

CYPRESS AVE

FOURTH ST.

THIRD ST.

PINE AVE

FOURTH ST.

THIRD ST.

PINE AVE

B. FIRE STATION #41
DESIGN…………... 2024
CONSTRUCTION.. 2025-2026

WHAT'S INVOLVED?

1   FIRE STATION
 • 22,000 SF

 • PUBLIC PARKING

 • CREW PARKING

 • OUTDOOR PATIOS

 • OFFICES

 • DORMS

 • DINING & DAY ROOMS

 • APPARATUS BAY

 • DECON & STORAGE

 • MEETING/TRAINING

 • SHARED GYM

 • HISTORICAL ENGINE

          DISPLAY

1

fire StatioN #41
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City of SnohomiSh SCHEDULE
03

CITY
CAMPUS

C. CITY CAMPUS
DESIGN…………... 2024-2025
CONSTRUCTION.. 2026-2027

WHAT'S INVOLVED?

1   CITY HALL
 • 42,000 SF

 • PUBLIC PLAZA

 • PARKING

  - PUBLIC

  - POLICE (SECURE)

 • COUNCIL CHAMBERS

 • POLICE DEPARTMENT

2   PUBLIC WORKS -
     MAINTENANCE SHOP
 • 9,000 SF

 • WELD SHOP

 • MECHANIC BAYS

 • CENTRAL STORES

3   PUBLIC WORKS -
     VEHICLE STORAGE
 • 10,000 SF

 • COVERED/SECURE
CYPRESS AVE

FOURTH ST.

THIRD ST.

PINE AVE

FOURTH ST.

PINE AVE 1

2

3

THIRD ST.
WOONERF

city camPuS
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PD SD DD CD BP BN CA

LAWHEAD
ARCHITECTS P.S.

PRE
DESIGN

2023

SCHEMATIC
DESIGN

2024

DESIGN
DEVELOPMENT

12-16 weeks

CONSTRUCTION
DOCUMENTS

16-24 weeks

BUILDING
PERMIT

12-16 weeks

BIDDING &
NEGOTIATION

8-12 weeks

CONSTRUCTION
ADMINISTRATION

18-20 months

research design + documentation bidding construction

WHAT'S INVOLVED?

PROJECT VALUES & GOALS
• PROJECT VISIONING

INFORMATION GATHERING
• EXISTING DRAWINGS

• EXISTING REPORT

• INTERVIEWS/WORKSHOPS

• SITE RESEARCH

DATA ANALYSIS
• MASTER PLANNING

• SITE ANALYSIS

• SITE PROGRAMMING

• BUILDING PROGRAMMING

WHAT'S INVOLVED?

SIMILAR FACILITY TOURS
• CITY HALL TOURS

• ANALYZE PROS & CONS

DESIGN
• PRELIM. FLOOR PLANS

• EXTERIOR CONCEPTS

COSTING
• SCHEMATIC COST

schematic design

Month 1-4 Month 5-9 Month 9-12 Month 13-15 Month 16 +

2025 2026-2027

WHAT'S INVOLVED?

DESIGN ADVANCEMENT
• BUILDING SYSTEMS

• EXTERIOR DESIGN

• INTERIOR LAYOUT

• MATERIAL SELECTION

• OUTLINE SPECIFICATION

COSTING
• DESIGN DEV. COST

• VALUE ENGINEERING

WHAT'S INVOLVED?

CONSTRUCTION DETAIL
• BUILDING FINISHES

• BUILDING FIXTURES

• BUILDING EQUIPMENT

• DRAWING COORDINATION

• SYSTEMS COORDINATION

• BUILDING DETAILS

• PROJECT SPECIFICATIONS

COSTING
• CONSTRUCTION COST

WHAT'S INVOLVED?

CODE COMPLIANCE
• BUILDING & LAND USE

• ENERGY CODE FORMS

• DESIGN REVIEWS

PERMIT PROCESS
• MONITOR PROGRESS

• PROVIDE ADDITIONAL

  INFORMATION REQUESTED

WHAT'S INVOLVED?

BID PROCESS
• ISSUE DRAWINGS & SPECS

• ANSWER QUESTIONS

• ISSUE CLARIFICATIONS

BID REVIEW
• REVIEW & COMPARE BIDS

• ADVISE OWNER

WHAT'S INVOLVED?

ADMINISTRATION
• REGULAR ON-SITE MTGS

• REVIEW PAY APPLICATIONS

• REVIEW CHANGE ORDERS

• REVIEW SUBMITTALS

• REVIEW SHOP DRAWINGS

PROJECT CLOSEOUT
• REVIEW PUNCH LISTS

• PREPARE PUNCH LISTS

• PROVIDE SUBSTANTIAL

  & FINAL COMPLETION

  RECOMMENDATIONS

CLIENT WORKSHOPS
• SPACE RELATIONSHIPS

• ECO-CHARETTE

• DESIGN REVIEWS

PUBLIC OUTREACH
• 8/6 NATIONAL NIGHT OUT

• 8/15 FARMER'S MARKET

• 8/22 FARMER'S MARKET

• 9/27 PILCHUCK CELEBRATION

Project PhaSeS & timeliNe
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City of SnohomiSh 01
I N T R O DUCT I O N

PRE
DESIGN

2023

DESIGN
DEVELOPMENT

12-16 weeks

CONSTRUCTION
DOCUMENTS

16-24 weeks

BUILDING
PERMIT

12-16 weeks

BIDDING &
NEGOTIATION

8-12 weeks

CONSTRUCTION
ADMINISTRATION

18-20 months

design + documentation bidding construction

2025 2026-2027

WHAT'S INVOLVED?

DESIGN ADVANCEMENT
• BUILDING SYSTEMS

• EXTERIOR DESIGN

• INTERIOR LAYOUT

• MATERIAL SELECTION

• OUTLINE SPECIFICATION

COSTING
• DESIGN DEV. COST

• VALUE ENGINEERING

WHAT'S INVOLVED?

CODE COMPLIANCE
• BUILDING & LAND USE

• ENERGY CODE FORMS

• DESIGN REVIEWS

PERMIT PROCESS
• MONITOR PROGRESS

• PROVIDE ADDITIONAL

  INFORMATION REQUESTED

WHAT'S INVOLVED?

ADMINISTRATION
• REGULAR ON-SITE MTGS

• REVIEW PAY APPLICATIONS

• REVIEW CHANGE ORDERS

• REVIEW SUBMITTALS

• REVIEW SHOP DRAWINGS

PROJECT CLOSEOUT
• REVIEW PUNCH LISTS

• PREPARE PUNCH LISTS

• PROVIDE SUBSTANTIAL

  & FINAL COMPLETION

  RECOMMENDATIONS

2025 2026-2027

PD SD DD CD BP BN CA

PRE
DESIGN

2023

PD

DESIGN
DEVELOPMENT

12-16 weeks

CONSTRUCTION
DOCUMENTS

16-24 weeks

BUILDING
PERMIT

12-16 weeks

BIDDING &
NEGOTIATATA ION

8-12 weeks

CONSTRUCTION
ADMINISTRATATA ION

18-20 months

design + documentation bidding construction

WHATATA 'S INVOLVLVL ED?

DESIGN ADVAVAV NCEMENT
• BUILDING SYSYSY TETET MEME S

• EXEXE TETET RIOR DESIGN

• INTETET RIOR LAYOYOY UT

• MAMAM TETET RIAIAI L SELELE ECTITIT ON

• OUTLTLT INE SPECIFICACAC TITIT ON

COSTING
• DESIGN DEV.V.V COST

• VAVAV LUE ENGINEERING

WHATATA 'S INVOLVLVL ED?

ADMINISTRATATA ION
• REGULAR ON-SITETET MTGS

• REVIVIV EW PAPAP Y APPLICACAC TITIT ONS

• REVIVIV EW CHAHAH NGE ORDERS

• REVIVIV EW SUBMITTATAT LS

• REVIVIV EW SHOP DRARAR WIWIW NGS

PROJECT CLOSEOUT
• REVIVIV EW PUNCH LISTSTST

• PREPEPE APAP RE PUNCH LISTSTST

• PROVIVIV DE SUBSTATAT NTITIT AIAI L

& FINANAN L COMPLETITIT ON

RECOMMENDADAD TITIT ONS

WHATATA 'S INVOLVLVL ED?

CODE COMPLIANCE
• BUILDING & LAND USE

• ENERGY CODE FORMS

• DESIGN REVIVIV EWSWSW

PERMIT PROCESS
• MONITOTOT R PROGRESS

• PROVIVIV DE ADDITITIT ONANAN L

INFORMAMAM TITIT ON REQUESTETET D

DD CD BP BN CA

SCHEMATIC
DESIGN

2024

research

WHAT'S INVOLVED?

PROJECT VALUES & GOALS
• PROJECT VISIONING

INFORMATION GATHERING
• EXISTING DRAWINGS

• EXISTING REPORT

• INTERVIEWS/WORKSHOPS

• SITE RESEARCH

DATA ANALYSIS
• MASTER PLANNING

• SITE ANALYSIS

• SITE PROGRAMMING

• BUILDING PROGRAMMING

WHAT'S INVOLVED?

SIMILAR FACILITY TOURS
• CITY HALL TOURS

• ANALYZE PROS & CONS

DESIGN
• PRELIM. FLOOR PLANS

• EXTERIOR CONCEPTS

COSTING
• SCHEMATIC COST

schematic design

Month 1-4 Month 5-9 Month 9-12 Month 13-15 Month 16 +

WHAT'S INVOLVED?

CONSTRUCTION DETAIL
• BUILDING FINISHES

• BUILDING FIXTURES

• BUILDING EQUIPMENT

• DRAWING COORDINATION

• SYSTEMS COORDINATION

• BUILDING DETAILS

• PROJECT SPECIFICATIONS

COSTING
• CONSTRUCTION COST

WHAT'S INVOLVED?

BID PROCESS
• ISSUE DRAWINGS & SPECS

• ANSWER QUESTIONS

• ISSUE CLARIFICATIONS

BID REVIEW
• REVIEW & COMPARE BIDS

• ADVISE OWNER

CLIENT WORKSHOPS
• SPACE RELATIONSHIPS

• ECO-CHARETTE

• DESIGN REVIEWS

PUBLIC OUTREACH
• 8/6 NATIONAL NIGHT OUT

• 8/15 FARMER'S MARKET

• 8/22 FARMER'S MARKET

• 9/27 PILCHUCK CELEBRATION

2024

PhaSe | Schematic DeSigN
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City of SnohomiSh SCHEDULE
03

PhaSe | DeSigN DeveloPmeNt

PRE
DESIGN

2023

SCHEMATIC
DESIGN

2024

DESIGN
DEVELOPMENT

12-16 weeks

CONSTRUCTION
DOCUMENTS

16-24 weeks

BUILDING
PERMIT

12-16 weeks

BIDDING &
NEGOTIATION

8-12 weeks

CONSTRUCTION
ADMINISTRATION

18-20 months

design + documentation bidding construction

2025 2026-2027

WHAT'S INVOLVED?

DESIGN ADVANCEMENT
• BUILDING SYSTEMS

• EXTERIOR DESIGN

• INTERIOR LAYOUT

• MATERIAL SELECTION

• OUTLINE SPECIFICATION

COSTING
• DESIGN DEV. COST

• VALUE ENGINEERING

WHAT'S INVOLVED?

CODE COMPLIANCE
• BUILDING & LAND USE

• ENERGY CODE FORMS

• DESIGN REVIEWS

PERMIT PROCESS
• MONITOR PROGRESS

• PROVIDE ADDITIONAL

  INFORMATION REQUESTED

WHAT'S INVOLVED?

ADMINISTRATION
• REGULAR ON-SITE MTGS

• REVIEW PAY APPLICATIONS

• REVIEW CHANGE ORDERS

• REVIEW SUBMITTALS

• REVIEW SHOP DRAWINGS

PROJECT CLOSEOUT
• REVIEW PUNCH LISTS

• PREPARE PUNCH LISTS

• PROVIDE SUBSTANTIAL

  & FINAL COMPLETION

  RECOMMENDATIONS

CLIENT WORKSHOPS
• SPACE RELATIONSHIPS

• ECO-CHARETTE

• DESIGN REVIEWS

2024 2026-2027

PD SD DD CD BP BN CA

PRE
DESIGN

2023

SCHEMATATA IC
DESIGN

2024

2024

CLIENT WORKSHOPS
• SPAPAP CE RELELE ATITIT ONSHIPS

• ECO-CHAHAH RETTETET

• DESIGN REVIVIV EWSWSW

PD SD

CONSTRUCTION
DOCUMENTS

16-24 weeks

BUILDING
PERMIT

12-16 weeks

BIDDING &
NEGOTIATATA ION

8-12 weeks

CONSTRUCTION
ADMINISTRATATA ION

18-20 months

bidding construction

WHATATA 'S INVOLVLVL ED?

CODE COMPLIANCE
• BUILDING & LAND USE

• ENERGY CODE FORMS

• DESIGN REVIVIV EWSWSW

PERMIT PROCESS
• MONITOTOT R PROGRESS

• PROVIVIV DE ADDITITIT ONANAN L

INFORMAMAM TITIT ON REQUESTETET D

WHATATA 'S INVOLVLVL ED?

ADMINISTRATATA ION
• REGULAR ON-SITETET MTGS

• REVIVIV EW PAPAP Y APPLICACAC TITIT ONS

• REVIVIV EW CHAHAH NGE ORDERS

• REVIVIV EW SUBMITTATAT LS

• REVIVIV EW SHOP DRARAR WIWIW NGS

PROJECT CLOSEOUT
• REVIVIV EW PUNCH LISTSTST

• PREPEPE APAP RE PUNCH LISTSTST

• PROVIVIV DE SUBSTATAT NTITIT AIAI L

& FINANAN L COMPLETITIT ON

RECOMMENDADAD TITIT ONS

CD BP BN CA

research

WHAT'S INVOLVED?

PROJECT VALUES & GOALS
• PROJECT VISIONING

INFORMATION GATHERING
• EXISTING DRAWINGS

• EXISTING REPORT

• INTERVIEWS/WORKSHOPS

• SITE RESEARCH

DATA ANALYSIS
• MASTER PLANNING

• SITE ANALYSIS

• SITE PROGRAMMING

• BUILDING PROGRAMMING

WHAT'S INVOLVED?

SIMILAR FACILITY TOURS
• CITY HALL TOURS

• ANALYZE PROS & CONS

DESIGN
• PRELIM. FLOOR PLANS

• EXTERIOR CONCEPTS

COSTING
• SCHEMATIC COST

schematic design

Month 1-4 Month 5-9 Month 9-12 Month 13-15 Month 16 +

WHAT'S INVOLVED?

CONSTRUCTION DETAIL
• BUILDING FINISHES

• BUILDING FIXTURES

• BUILDING EQUIPMENT

• DRAWING COORDINATION

• SYSTEMS COORDINATION

• BUILDING DETAILS

• PROJECT SPECIFICATIONS

COSTING
• CONSTRUCTION COST

WHAT'S INVOLVED?

BID PROCESS
• ISSUE DRAWINGS & SPECS

• ANSWER QUESTIONS

• ISSUE CLARIFICATIONS

BID REVIEW
• REVIEW & COMPARE BIDS

• ADVISE OWNER

PUBLIC OUTREACH
• 8/6 NATIONAL NIGHT OUT

• 8/15 FARMER'S MARKET

• 8/22 FARMER'S MARKET

• 9/27 PILCHUCK CELEBRATION
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City of SnohomiSh SCHEDULE
03

PhaSe | coNStructioN DocumeNtS & builDiNg Permit

PRE
DESIGN

2023

SCHEMATIC
DESIGN

2024

DESIGN
DEVELOPMENT

12-16 weeks

CONSTRUCTION
DOCUMENTS

16-24 weeks

BUILDING
PERMIT

12-16 weeks

BIDDING &
NEGOTIATION

8-12 weeks

CONSTRUCTION
ADMINISTRATION

18-20 months

research design + documentation bidding constructionschematic design

2025 2026-2027

WHAT'S INVOLVED?

DESIGN ADVANCEMENT
• BUILDING SYSTEMS

• EXTERIOR DESIGN

• INTERIOR LAYOUT

• MATERIAL SELECTION

• OUTLINE SPECIFICATION

COSTING
• DESIGN DEV. COST

• VALUE ENGINEERING

WHAT'S INVOLVED?

CODE COMPLIANCE
• BUILDING & LAND USE

• ENERGY CODE FORMS

• DESIGN REVIEWS

PERMIT PROCESS
• MONITOR PROGRESS

• PROVIDE ADDITIONAL

  INFORMATION REQUESTED

WHAT'S INVOLVED?

ADMINISTRATION
• REGULAR ON-SITE MTGS

• REVIEW PAY APPLICATIONS

• REVIEW CHANGE ORDERS

• REVIEW SUBMITTALS

• REVIEW SHOP DRAWINGS

PROJECT CLOSEOUT
• REVIEW PUNCH LISTS

• PREPARE PUNCH LISTS

• PROVIDE SUBSTANTIAL

  & FINAL COMPLETION

  RECOMMENDATIONS

CLIENT WORKSHOPS
• SPACE RELATIONSHIPS

• ECO-CHARETTE

• DESIGN REVIEWS

2024 2026-2027

PD SD DD CD BP BN CA

PRE
DESIGN

2023

SCHEMATATA IC
DESIGN

2024

DESIGN
DEVELOPMENT

12-16 weeks

research schematic design

WHATATA 'S INVOLVLVL ED?

DESIGN ADVAVAV NCEMENT
• BUILDING SYSYSY TETET MEME S

• EXEXE TETET RIOR DESIGN

• INTETET RIOR LAYOYOY UT

• MAMAM TETET RIAIAI L SELELE ECTITIT ON

• OUTLTLT INE SPECIFICACAC TITIT ON

COSTING
• DESIGN DEV.V.V COST

• VAVAV LUE ENGINEERING

CLIENT WORKSHOPS
• SPAPAP CE RELELE ATITIT ONSHIPS

• ECO-CHAHAH RETTETET

• DESIGN REVIVIV EWSWSW

2024

PD SD DD

BIDDING &
NEGOTIATATA ION

8-12 weeks

CONSTRUCTION
ADMINISTRATATA ION

18-20 months

bidding construction

WHATATA 'S INVOLVLVL ED?

ADMINISTRATATA ION
• REGULAR ON-SITETET MTGS

• REVIVIV EW PAPAP Y APPLICACAC TITIT ONS

• REVIVIV EW CHAHAH NGE ORDERS

• REVIVIV EW SUBMITTATAT LS

• REVIVIV EW SHOP DRARAR WIWIW NGS

PROJECT CLOSEOUT
• REVIVIV EW PUNCH LISTSTST

• PREPEPE APAP RE PUNCH LISTSTST

• PROVIVIV DE SUBSTATAT NTITIT AIAI L

& FINANAN L COMPLETITIT ON

RECOMMENDADAD TITIT ONS

BN CA

WHAT'S INVOLVED?

PROJECT VALUES & GOALS
• PROJECT VISIONING

INFORMATION GATHERING
• EXISTING DRAWINGS

• EXISTING REPORT

• INTERVIEWS/WORKSHOPS

• SITE RESEARCH

DATA ANALYSIS
• MASTER PLANNING

• SITE ANALYSIS

• SITE PROGRAMMING

• BUILDING PROGRAMMING

WHAT'S INVOLVED?

SIMILAR FACILITY TOURS
• CITY HALL TOURS

• ANALYZE PROS & CONS

DESIGN
• PRELIM. FLOOR PLANS

• EXTERIOR CONCEPTS

COSTING
• SCHEMATIC COST

Month 1-4 Month 5-9 Month 9-12 Month 13-15 Month 16 +

WHAT'S INVOLVED?

CONSTRUCTION DETAIL
• BUILDING FINISHES

• BUILDING FIXTURES

• BUILDING EQUIPMENT

• DRAWING COORDINATION

• SYSTEMS COORDINATION

• BUILDING DETAILS

• PROJECT SPECIFICATIONS

COSTING
• CONSTRUCTION COST

WHAT'S INVOLVED?

BID PROCESS
• ISSUE DRAWINGS & SPECS

• ANSWER QUESTIONS

• ISSUE CLARIFICATIONS

BID REVIEW
• REVIEW & COMPARE BIDS

• ADVISE OWNER

PUBLIC OUTREACH
• 8/6 NATIONAL NIGHT OUT

• 8/15 FARMER'S MARKET

• 8/22 FARMER'S MARKET

• 9/27 PILCHUCK CELEBRATION
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City of SnohomiSh SCHEDULE
03

PhaSe | biDDiNg & coNStructioN aDmiNiStratioN

PRE
DESIGN

2023

SCHEMATIC
DESIGN

2024

DESIGN
DEVELOPMENT

12-16 weeks

CONSTRUCTION
DOCUMENTS

16-24 weeks

BUILDING
PERMIT

12-16 weeks

BIDDING &
NEGOTIATION

8-12 weeks

CONSTRUCTION
ADMINISTRATION

18-20 months

research design + documentation bidding constructionschematic design

2025 2026-2027

WHAT'S INVOLVED?

DESIGN ADVANCEMENT
• BUILDING SYSTEMS

• EXTERIOR DESIGN

• INTERIOR LAYOUT

• MATERIAL SELECTION

• OUTLINE SPECIFICATION

COSTING
• DESIGN DEV. COST

• VALUE ENGINEERING

WHAT'S INVOLVED?

CODE COMPLIANCE
• BUILDING & LAND USE

• ENERGY CODE FORMS

• DESIGN REVIEWS

PERMIT PROCESS
• MONITOR PROGRESS

• PROVIDE ADDITIONAL

  INFORMATION REQUESTED

WHAT'S INVOLVED?

ADMINISTRATION
• REGULAR ON-SITE MTGS

• REVIEW PAY APPLICATIONS

• REVIEW CHANGE ORDERS

• REVIEW SUBMITTALS

• REVIEW SHOP DRAWINGS

PROJECT CLOSEOUT
• REVIEW PUNCH LISTS

• PREPARE PUNCH LISTS

• PROVIDE SUBSTANTIAL

  & FINAL COMPLETION

  RECOMMENDATIONS

CLIENT WORKSHOPS
• SPACE RELATIONSHIPS

• ECO-CHARETTE

• DESIGN REVIEWS

2024

PD SD DD CD BP BN CA

PRE
DESIGN

2023

SCHEMATATA IC
DESIGN

2024

DESIGN
DEVELOPMENT

12-16 weeks

CONSTRUCTION
DOCUMENTS

16-24 weeks

BUILDING
PERMIT

12-16 weeks

research design + documentationschematic design

2025

WHATATA 'S INVOLVLVL ED?

DESIGN ADVAVAV NCEMENT
• BUILDING SYSYSY TETET MEME S

• EXEXE TETET RIOR DESIGN

• INTETET RIOR LAYOYOY UT

• MAMAM TETET RIAIAI L SELELE ECTITIT ON

• OUTLTLT INE SPECIFICACAC TITIT ON

COSTING
• DESIGN DEV.V.V COST

• VAVAV LUE ENGINEERING

2024

WHATATA 'S INVOLVLVL ED?

CODE COMPLIANCE
• BUILDING & LAND USE

• ENERGY CODE FORMS

• DESIGN REVIVIV EWSWSW

PERMIT PROCESS
• MONITOTOT R PROGRESS

• PROVIVIV DE ADDITITIT ONANAN L

INFORMAMAM TITIT ON REQUESTETET D

CLIENT WORKSHOPS
• SPAPAP CE RELELE ATITIT ONSHIPS

• ECO-CHAHAH RETTETET

• DESIGN REVIVIV EWSWSW

PD SD DD CD BP

WHAT'S INVOLVED?

PROJECT VALUES & GOALS
• PROJECT VISIONING

INFORMATION GATHERING
• EXISTING DRAWINGS

• EXISTING REPORT

• INTERVIEWS/WORKSHOPS

• SITE RESEARCH

DATA ANALYSIS
• MASTER PLANNING

• SITE ANALYSIS

• SITE PROGRAMMING

• BUILDING PROGRAMMING

WHAT'S INVOLVED?

SIMILAR FACILITY TOURS
• CITY HALL TOURS

• ANALYZE PROS & CONS

DESIGN
• PRELIM. FLOOR PLANS

• EXTERIOR CONCEPTS

COSTING
• SCHEMATIC COST

Month 1-4 Month 5-9 Month 9-12 Month 13-15 Month 16 +

WHAT'S INVOLVED?

CONSTRUCTION DETAIL
• BUILDING FINISHES

• BUILDING FIXTURES

• BUILDING EQUIPMENT

• DRAWING COORDINATION

• SYSTEMS COORDINATION

• BUILDING DETAILS

• PROJECT SPECIFICATIONS

COSTING
• CONSTRUCTION COST

WHAT'S INVOLVED?

BID PROCESS
• ISSUE DRAWINGS & SPECS

• ANSWER QUESTIONS

• ISSUE CLARIFICATIONS

BID REVIEW
• REVIEW & COMPARE BIDS

• ADVISE OWNER

PUBLIC OUTREACH
• 8/6 NATIONAL NIGHT OUT

• 8/15 FARMER'S MARKET

• 8/22 FARMER'S MARKET

• 9/27 PILCHUCK CELEBRATION
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City of SnohomiSh CO N CLUSI O N
04

Schematic DeSigN coSt elemeNtS

THIRD ST.
WOONERF

PLAZA

CITY & POLICE
PARKING

COVERED
PATHWAY

PW
VEHICLE

STORAGE

PW
MAINT.
SHOP

CITY
HALL

PUBLIC WORKS
SITE/PARKING
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City of SnohomiSh CO N CLUSI O N
04

coSt eStimate | iNfraStructure 

PINE AVE CITY OF

SNOHOMISH

PINE AVE

CYPRESS AVE

FOURTH ST.

THIRD ST.

PINE AVELINCOLN AVE

MAPLE AVE

FOURTH ST.

THIRD ST.

CIVIC CAMPUS
INFRASTRUCTURE

WHAT'S INVOLVED?

1   STREET IMPROVEMENTS
 • PINE AVENUE

 • FOURTH STREET

 • THIRD STREET

 • CYPRESS AVENUE

2   UTILITY UPGRADES
 • WATER SYSTEM

 • STORMWATER SYSTEM

 • SEWER SYSTEM

 • POWER SYSTEM

3   FIBER NETWORK
 • HIGH-SPEED FIBER

 • REDUNDANT

          CONNECTIONS

A. INFRASTRUCTURE
DESIGN…………... 2024
CONSTRUCTION.. 2025-2026

1
1

1

1

2

2

2

2

2

2

2

2

2

3

3
SNOHOMISH

FIRE DIST. #4

Project Cost Estimate
A INFRASTRUCTURE Package (City Share) $6,655,337

*60% Design Estimate

B CITY HALL + PUBLIC WORKS Construction $45,561,027
C Soft Costs $20,502,462

Total Estimated Project Cost $72,718,826
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City of SnohomiSh CO N CLUSI O N
04

coSt eStimate | city hall + Public workS 

Project Cost Estimate
1 City Hall $34,343,837

1.1 City Hall Building $29,471,136
1.2 Site Development $4,872,701

2 Public Works (PW) Department $9,667,190
2.1 Maintenance Shop Building $3,481,647
2.2 Vehicle Storage Building $3,245,020
2.3 Site Development $2,940,523

3 Third Street Woonerf $1,550,000
3.1 Woonerf Development $1,300,000
3.2 Pilchuck River Viewing Plaza $250,000

Total Estimated City Hall + PW Construction Cost $45,561,027
Soft Costs
* Construction Inflation to 2026 dollars included in Cost

45% of Construction Cost
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City of SnohomiSh CO N CLUSI O N
04

coSt eStimate | Soft coStS

Soft Costs $20,502,462
1 A & E + Specialty Consultant Fees $5,100,000
2 Owner Consultant Fees $600,000
3 Printing/Advertising, Project Models, Signage $150,000
4 Permits $450,000
5 Administration Fees $300,000
6 Builder's Risk Insurance $350,000
7 Utility Service Fees $950,000
8 Construction Contingency $5,000,000
9 Furnishings / Equipment (FF&E) Allowance $1,850,462

10 Staff Planning/Moving Costs $230,000
11 Arts Allowance $285,000
12 Management Reserve $1,000,000
13 Washington State Sales Tax $4,237,000 * $1,300,000 Sales tax remitted back to Snohomish

$20,502,462 * $46,000 Sales tax toward Affordable Housing (1/10 of 1%)

Exclusions
1 Site Acquisition
2 Bond Costs
3 Legal Fees
4 Third Party Construction Management Fees
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City of SnohomiSh CO N CLUSI O N
04

coSt eStimate | civic camPuS Project Cost Estimate
A INFRASTRUCTURE Package (City Share) $6,655,337

*60% Design Estimate

B CITY HALL + PUBLIC WORKS Construction $45,561,027
C Soft Costs $20,502,462

Total Estimated Project Cost $72,718,826
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City of SnohomiSh CO N CLUSI O N
04

Next StePS for couNcil

fE B R U A R y 1 8 ,  2 0 2 5  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
 • review fiNaNciNg recommeNDatioNS & boND oPtioNS with Pfm fiNaNcial aDviSorS

mA R Ch 1 8 ,  2 0 2 5  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
 • uPDate oN fuNDiNg & coStS (iNcluDiNg reSultS of iNfraStructure biD oPeNiNg)

A P R iL  4 ,  2 0 2 5  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
 • requeSt to authorize lawheaD architectS with taSkS 2 & 3 of their 
   coNtract (actioN item) 
  * iNcluDeS buDget ameNDmeNt for aSSociateD coNSultaNt aND PermittiNg feeS

Q 3 / Q 4  2 0 2 5  -   boNDS & buDget DiScuSSioNS ( onG oinG )
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Stay iNformeD

http s: / / www.sn o ho m ishwa.g o v/ 8 1 7 / Pu b l ic- Saf ety- C ity- Servi ces- C am p u s
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