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    CITY OF MUKILTEO 

 

 

· General Fund 2023 revenue is 
373,736 or 6.9% higher than last 
year, largely due to increase in plan-
ning permit fee revenue. A more 
detailed analysis of General Fund 
revenue can be found on page 6, 
with sales tax performance dis-
cussed on page 4. 
 
The general fund is used to account 
for and report all financial resources 
not accounted for and reported in 
another fund. As noted in the report 
that follows, the general fund re-
ceives the bulk of its revenues from 
local taxes, followed by State shared 
revenues, service charges, and other 
income.  

· Street Fund 2023 revenues are 
$147,127 or 28.3% higher than 
2022. The 2023 revenue increase is 
due to an increase in interfund reve-
nue.  

The Street Fund accounts are for the 
maintenance of City streets and 
sidewalks, street lights and street 
signs.  

· Utility Enterprise Funds revenues 
have decreased $876,754 or 16.2% 
from 2022 primarily due to timing 
of capital facility and connection 
fees. 

Utility Fund reserves are a combina-
tion of committed and restricted funds 
for daily operations, operating         
reserves, debt service reserves, and 
future capital projects.   

· Internal Service Funds 2023 reve-
nues are $140,842 or 17.8% lower 
over last year primarily driven by tim-
ing of fleet and facilities charges.  
 

Internal Service Funds are used to   
account for our Fleet & Facilities and 
Information Services activities and are 
funded by allocations to cover the 
maintenance and operations of the 
City’s fleet of vehicles and equipment, 
City facilities, information systems 
and technology improvement           
activities.                 

· Non-operating Funds 2023 revenues 
are $98,168 or 2.9% lower than 2022 
revenues. This decrease is largely due 
to a slowing in real estate tax sales and 
timing of capital project revenues, off-
set by an increase in Snohomish Res-
cue Plan funds. 

Fund balances for these types of funds 
are typically restricted as the fund is 
established for a designated purpose.  

Summary of All Operating Funds:  Revenue 
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 Quarterly Financial Report  

As of June 30, 2023 A T  A  G L A N C E :  
Revenues in the General 
Fund are higher than last 
year, and the City re-
mains in a solid financial 
position. Sales tax reve-
nue performance contin-
ues to improve, see page 
4 for additional details. 
 

The Financial Management Report is a summary report of the City’s 
Second Quarter Year-To-Date (YTD) 2023 financial results. 
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Summary of  All Operating Funds:  Expenditures 
· General Fund expenditures for 2023 totaled 

$5,636,032 and are $387,919 or 7.4% higher 
than a year ago. The increase is due to cost of 
living adjustments and increased benefit costs.  

· Street Fund 2023 expenditures were 
$128,071 or 24.3% higher than 2022. The 
2023 expenditures increase is primarily due 
to higher overhead costs. 

· Utility Enterprise Fund expenditures were 
$1,380,740 or 30.4% higher compared to 
2022. The increase is driven by the Western 

Gravity Flow Diversion project and the Rainier 
Street Utility improvement project.  

· The Fleet & Facilities and Information Services 
Internal Service Funds 2023 expenditures         
were $44,568 or 5.2% lower compared to 2022, 
driven by lower allocation costs.  
 

· Non-operating Funds 2023 expenditures came in 
$1,296,250 or 80.8% higher than 2022 primarily 
due to increases in capital projects and equipment 
replacement expenditures and ramp up of ARPA 
spend in 2023. 

Fund Balance Review 

Ending Fund Balance for all funds 
decreased 2.0% or $927,999 from 
January 1, 2023 through June 30, 
2023 and is favorable to the bien-
nial budget. Fund balances include 
cash in bank, investment pools, and 
bond investments. 
· The Utility Funds (401 to 404) 

account for $22,150,067 or 

48.8% of overall fund balance. 
The Utility Funds have spent 
only 10.3% of their capital 
budgets. As the construction 
projects kick into full gear, the 
City will be utilizing signifi-
cant portions of these fund bal-
ances. 

· The General Fund accounts for 

6,797,572 or 15.0% of the 
overall fund balance. 

· Special Revenue Funds (102 to 
150) account for $9,523,408 or 
21.0% of overall fund balance. 

· The remaining funds account 
for 6,900,551 or 15.2% of 
overall fund balance. 

 



 

    Quarterly Financial Report as of June 30, 2023 

2023 Gas Tax revenue 

saw a small decrease 

from June 2022. 

The chart above shows each year’s January through June’s Motor Vehicle Fuel Excise Tax 
revenues. These funds are used for costs related to maintenance of our streets, sidewalks, street 
lights and street signs. 

Real Estate Excise Tax Revenues 
Real Estate Excise Tax  
(REET) revenues trends 
have been up and down 
over the past five years. 
Even though factors out-

side the control of the 
City, such as supply of 
homes on the market and 
tight credit standards, 
this important source of 

funds for capital projects 
is showing a 54.8% de-
cline over June 2022 as 
the housing market 
slowed in 1st half 2023. 
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Limited homes on market in Mukilteo has 

impacted 2022 Real Estate Excise Tax 

Revenues and three years of solid revenue 

growth 

Gas Tax Revenues 
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2023 sales tax revenues continue to turn in a positive performance with the majority of the business sec-
tors showing increases and the five sectors experiencing negative performance had relatively small de-
creases. Sales Tax revenues increased $23,796 or 0.9% over 2022 primarily due to the increase in the 
Wholesale Trade sector. (See chart below) 
 
Review by business sectors: 
· Wholesale Trade gained strength during 2023, growing 26.7% over prior year. 
· The Eating & Drinking sector grew 4.7% over last year. 
· Communications grew 21.7% over prior year. 
· The Other sector increased 28.6% over 2022 and is comprised of transportation, mining, agricultural, 

fish & wildlife, and amusement park activities.  
· Health & Personal Care increased 8.0% over prior year.  
· The Professional & Business Services sector grew 1.5% over 2022. 
· The Automotive Sales & Services sector grew 1.5% over last year. 
· The Clothing & Accessories and Misc. Retail sectors decreased by 6.4% and 4.6%, respectively.   
· Home Furnishings declined 7.0% from 2022 to 2023. 
· Manufacturing sector decreased 5.1% compared to prior year.  

Sales Tax Revenue Analysis 
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Review Sales Tax Analysis by Category: 
· The Misc. Retail sector reported the largest share of sales taxes, accounting for 30.1%  or  

$820,822 of overall receipts for 2023.  
· The next largest sector, Automotive Sales & Services contributed $497,788 or 18.3% to overall tax 

receipts for the year. 
· The remaining sectors account for 51.6% or $1,405,310 of overall sales tax receipts for January to 

June Sales Tax Revenues. 
   
The Monthly Sales Tax Revenue chart below shows a slowing of spend in March and April 2023, with 
spend leveling back out by the end of June 2023.  

Sales Tax Revenue Analysis, continued 
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PA G E  6  GENERAL FUND 
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PA G E  7  GENERAL FUND, continued 
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    Quarterly Financial Report as of June 30, 2023 

PA G E  1 4  FLEET & FACILITES FUNDS 
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Investment Portfolio Summary 

& Cash and Investment Overview 
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2023-2024 Budget Adjustments  

· Adjustments to the biennial 2023-2024 budget to appropriately capture the or-
ganization’s operations and changes to policy direction since the adoption of the 
2023-2024 budget by City Council. 

· Compensation study to be presented to Council for approval on September 5, 
2023.  

 
Finance FTEs 
· Finance team is almost fully staffed with full-time positions after vacancies from 

retirements impacted the team earlier in the year. The Financial Analyst position 
is being held while the current onboarded consultant assists with ledger house-
keeping. 

 
Snohomish Rescue Plan 
· Additional opportunities for funding to local businesses and nonprofits will be 

released as 2023 progresses. 

Contact Information: 
· City of Snohomish 

116 Union Avenue 

Snohomish, WA  98290 

360.568.3115 

· Alisha Hendren, Finance Director 

· Sue Badgley, Senior Accountant 

· Katrina McLean, Payroll & Accounts Payable 

· Angela Evans, Utility Billing & Accounts 

Receivable 

· Kari Schaller, Utility Clerk II 

Financial Reports are available on the City’s 
website or can be requested from the Finance 
Department.  Website address: 
 
https://www.snohomishwa.gov/135/Budget-
Finance 
 
Copies of the City’s audited annual financial 
statements can be requested from the Finance 
Department: 
 
E-mail:  hendren@snohomishwa.gov 
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The Finance Team 

A Brief Look Forward 


