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    CITY OF MUKILTEO 

 

 

· General Fund 2024 YTD revenues 
were $2,886,277 or 14.3% higher 
than last year, largely due to grant 
revenue. A more detailed analysis of 
General Fund revenue can be found 
on page 6, with sales tax perfor-
mance discussed on page 4. 
 
The general fund is used to account 
for and report all financial resources 
not accounted for and reported in 
another fund. As noted in the report 
that follows, the general fund re-
ceives the bulk of its revenues from 
local taxes, followed by State shared 
revenues, service charges, and other 
income.  

· Street Fund 2024 YTD revenues 
were $332,798 or 0.1% lower than 
2023. The 2024 revenue decrease is 
due to timing of tax revenue.  

The Street Fund accounts are for the 
maintenance of City streets and 
sidewalks, street lights and street 
signs.  

· Utility Enterprise Funds revenues 
have increased YTD to $2,871,397 
or 23.0% from 2023 primarily due 
to timing of capital facility and con-
nection fees. 

Utility Fund reserves are a combina-
tion of committed and restricted 
funds for daily operations, operating         

reserves, debt service reserves, and 
future capital projects.   

· Internal Service Funds 2024 YTD 
revenues were $939,334 or 75.9% 
higher over last year primarily driven 
by timing of interfund revenue.  
 

Internal Service Funds are used to   
account for our Facilities, Fleet & 
Equipment, Fleet Maintenance & Op-
erations, and Information Services ac-
tivities and are funded by allocations 
to cover the maintenance and opera-
tions of the City’s fleet of vehicles and 
equipment, City facilities, information 
systems, and technology improvement           
activities.                 

· Non-operating Funds 2024 YTD rev-
enues were $2,586,822 or 74.3% 
higher than 2023 revenues. This in-
crease is largely due to an increase in 
funding for municipal capital projects 
with the expectation of large expenses 
in 2024.    

Fund balances for these types of funds 
are typically restricted as the fund is 
established for a designated purpose.  

Summary of All Operating Funds:  Revenue 
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 Quarterly Financial Report  

As of March 31, 2024 A T  A  G L A N C E :  
Revenues in the General 
Fund are higher than last 
year, and the City re-
mains in a solid financial 
position. Sales tax reve-
nue performance contin-
ues to improve, see page 
4 for additional details. 
 

The Financial Management Report is a summary report of the City’s 
First Quarter Year-To-Date (YTD) 2024 financial results. 
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Summary of  All Operating Funds:  Expenditures 
· General Fund expenditures for 2024 YTD 

total $3,789,399 and were $971,298 or 34.5% 
higher than a year ago. The increase is due to 
an increase in law enforcement services and 
transfers out to other funds.  

· Street Fund 2024 YTD expenditures were 
$468,908 or 23.8% higher than 2023. The 
2024 expenditures increase is primarily due 
to transfers out for new capital equipment. 

· Utility Enterprise Fund 2024 YTD expenditures 
were $2,244,375 or 1.0% higher compared to 2023.  

· The Fleet, Equipment, Facilities and Information 
Services Internal Service Funds 2024 YTD ex-
penditures were $531,065 or 22.3% lower compared 
to 2023, driven by vehicles purchased in 2023.  

· Non-operating Funds 2024 expenditures came in at 
$3,520,742 or 263.5% higher than 2023 primarily 
due to increases in capital projects and Public Safety 
& Security Campus costs. 

Fund Balance Review 

Ending Fund Balance for all funds 
decreased 2.0% or $937,862 from 
January 1, 2024 through March 31, 
2024 and is favorable to the bien-
nial budget. Fund balances include 
cash in bank, investment pools, and 
bond investments. 
· The Utility Funds (401 to 404) 

account for $22,029,140 or 

49.0% of overall fund balance. 
The Utility Funds have spent 
only 1.1% of their capital 
budgets YTD. As the construc-
tion projects gain traction, the 
City will be utilizing signifi-
cant portions of these fund bal-
ances. 

· The General Fund accounts for 

$4,783,134 or 10.6% of the 
overall fund balance. 

· Special Revenue Funds (102 to 
150) account for $12,090,921 
or 26.9% of overall fund bal-
ance. 

· The remaining funds account 
for $6,054,271 or 13.5% of 
overall fund balance. 
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2024 Gas Tax revenue 

saw a small increase 

from March 2023. 

The chart above shows each year’s January through March’s Motor Vehicle Fuel Excise Tax 
revenues. These funds are used for costs related to maintenance of our streets, sidewalks, street 
lights and street signs. 

Real Estate Excise Tax Revenues 
Real Estate Excise Tax  
(REET) revenues trends 
have been up and down 
over the past five years. 
Even though factors out-

side the control of the 
City, such as supply of 
homes on the market and 
tight credit standards, 
this important source of 

funds for capital projects 
is showing a 38.6% de-
cline over March 2023 as 
the housing market 
slowed in 2024. 

PA G E  3  

Limited homes on market in Mukilteo has 

impacted 2023 Real Estate Excise Tax 

Revenues and three years of solid revenue 

growth 

Gas Tax Revenues 
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2024 YTD sales tax revenues decreased slightly with seven business sectors experiencing negative perfor-
mance that was offset by increases in Other and Construction sectors. Sales Tax revenues decreased 
$19,501 or 1.4% over 2023 primarily due to decreases in the Health & Personal Care,  Wholesale 
Trade, Home Furnishings, Manufacturing, and Misc Retail sectors. (See chart below) 
 
Review by business sectors: 
· The Other sector increase 29.0% from 2023 and is comprised of transportation, mining, agricultural, 

fish & wildlife, and amusement park activities.  
· The Construction sector increased 15.4% over last year.  
· Automotive Sales gained strength during 2024, growing 3.9% over prior year. 
· Communications grew 5.0% over prior year. 
· The Clothing & Accessories sector grew 5.9% over last year. 
· The Food Stores and Eating & Drinking sectors increased by 8.2% and 3.0%, respectively.   
· The Wholesale Trade sector slowed 27.7% over last year. 
· Manufacturing sector decrease 16.0% compared to prior year.  
· Health & Personal Care decreased 37.7% from prior year.  
· The Professional & Business Services sector declined 9.2% from 2023. 
· Misc Retail decreased by 0.1% from 2023 to 2024.  
· Home Furnishings and Gas Station sectors declined 10.1% and 13.3%, respectively. 

Sales Tax Revenue Analysis 
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Review Sales Tax Analysis by Category: 
· The Misc. Retail sector reported the largest share of sales taxes, accounting for 31.0%  or  

$433,468 of overall receipts for 2024 YTD.  
· The next largest sector, Automotive Sales & Services contributed $248,519 or 17.8% to overall tax 

receipts for the year-to-date. 
· The remaining sectors account for 51.2% or $715,768 of overall sales tax receipts for January to 

March Sales Tax Revenues. 
   
The Monthly Sales Tax Revenue chart below shows a slowing of spend in March 2024, after experienc-
ing an increase in spend in February 2024. 

Sales Tax Revenue Analysis, continued 
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PA G E  7  GENERAL FUND, continued 
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PA G E  1 0  SNOHOMISH RESCUE PLAN FUND 
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    Quarterly Financial Report as of March 31, 2024 

PA G E  1 4  FACILITES FUNDS 



 

    Quarterly Financial Report as of March 31, 2024 

PA G E  1 5  INFORMATION SERVICES FUNDS 



 

    Quarterly Financial Report as of March 31, 2024 

PA G E  1 6  EQUIPMENT REPLACEMENT 
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PA G E  1 7  FLEET MAINTENANCE & OPERATIONS 
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Investment Portfolio Summary 

& Cash and Investment Overview 
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2025-2026 Budget Process  

· Implementation and training of the new ClearGov budget tool in June-July 2024 
for staff use.  

· New biennial budget for 2025-2026. 
 
Washington State Auditors Office 
· Schedule of  Expenditure and Awards (SEFA) audit in second half of 2024.  
· Annual 2023 Financial Statement audit in second half of 2024. 
 
Snohomish Rescue Plan 
· Finishing the distribution of $160,000 of ARPA A funds to local businesses and 

non-profits.  
· Continue to invest in the public’s safety and City infrastructure.  
 

Contact Information: 
· City of Snohomish 

· 116 Union Avenue, Snohomish, WA 98290 

· 360.568.3115 

· Alisha Hendren, Finance Director 

· Sue Badgley, Senior Accountant 

· Katrina McNeal, Payroll & Accounts Receivable 

· Stephanie Richards, Utility Billing & Accounts 

Payable 

· Kari Schaller, Utility Clerk II 

· Lisa Bender, Inventory Control Specialist 

Financial Reports are available on the City’s 
website or can be requested from the Finance 
Department.  Website address: 
 
https://www.snohomishwa.gov/135/Budget-
Finance 
 
Copies of the City’s audited annual financial 
statements can be requested from the Finance 
Department: 
 
E-mail:  hendren@snohomishwa.gov 
 
City Mailing Address Change to:  
116 Union Avenue  
Snohomish, WA 98290-2943 
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The Finance Team 

A Brief Look Forward 


