PUBLIC SAFETY COMMISSION
REGULAR MEETING
Tuesday
September 13, 2022
4:00 p.m. – note special start time
In person at the Snohomish Carnegie, 105 Cedar Avenue (upper level)
with remote access via Zoom:
ONLINE Zoom access: https://us02web.zoom.us/j/82352301763
or CALL in at (253) 215-8782 and use Meeting ID# 823 5230 1763
AGENDA
1.

CALL TO ORDER
a.
Roll Call
b.
Flag Salute

2.

APPROVAL OF AGENDA

3.

APPROVAL of the minutes of the August 9, 2022 regular meeting (P.3)

4.

GENERAL PUBLIC COMMENTS on items not on the agenda

5.

DISCUSSION ITEMS:
a.

Address Absent Commissioners/Vacancies

b.

Public Safety Town Hall
- Logistics review
- Updates from the subcommittees

c.

Review PSC Priorities

d.

Purchase and Installation of Neighborhood Watch Signs (P.7)

6.

STAFF MANAGER UPDATES

7.

COUNCIL LIAISON UPDATES

8.

COMMISSION MEMBER UPDATES

9.

OTHER BUSINESS/INFORMATION ITEMS

10.

ADJOURN

NEXT MEETING: The next regular meeting is scheduled for Tuesday, October 11, 2022 at 5 p.m. at the
Snohomish Carnegie, 105 Cedar Avenue, Snohomish, and online via Zoom.
Specialized accommodations will be provided with 5 days advanced notice. Contact the City Clerk’s office
at 360-568-3115. This organization is an Equal Opportunity Provider.
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Public Safety Commission Meeting Minutes
August 9, 2022
1. CALL TO ORDER: The meeting was called to order at 5:01 p.m., held in person at the
Snohomish Carnegie, with a remote attendance option available via Zoom.
Commission Members Present: Staff:
Christy Brovan, Chair
Shari Ireton, Community
Brian Mills
Engagement & Strategic
Stephanie Strom
Initiatives Director
Peter Messinger
Ann Ray, Community
Debby Lippincott
Outreach Specialist

Other:
Councilmember Donna Ray
Deputy Chief Jason
Hodkinson (FD)
Chris Veentjer, Admin. Sgt.

Absent:
Jill Fulmer Clark
Vincent Cavanaugh
2.

FLAG SALUTE

3

APPROVE AGENDA. Councilmember Ray proposed adding an item to tonight's agenda
to create the agenda for the next meeting.
MOTION by Lippincott, second by Messinger, to add an item to create next month's
agenda. Motion passed (5-0).

4.

APPROVE minutes of the July 12, 2022 meeting.
MOTION by Mills, second by Lippincott to approve the minutes. Motion passed (5-0).

5.

PUBLIC COMMENTS on items not on the agenda:
Terry McDonald inquired as to the status of Neighborhood Watch signs.
Christine Gross asked about the eviction process for nuisance properties.

6.

DISCUSSION ITEMS:
a.

National Night Out Recap
The Commission discussed the successful event and good attendance, thanking
those that participated. Some points raised:
• Many attendees were from outside the City.
• Providing updates and alerts through social media.
• The County Neighborhood Watch program no longer exists.
• Differences from past events in duration, time.
• Reintroducing kids to the Police and Fire Departments.
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b.

Neighborhood Watch Recruitment and Activities Update
Chair Brovan inquired on gathering contact information and progression.
Councilmember Ray suggested the Commission host a Town Hall. Planning
could take time, and should consider setting deliverables, deciding on community
outreach options, structure, and setting expectations of the meeting. Previous
Town Halls covered homelessness and mental health, where attendees broke
into groups, rather than open forum.
Chair Brovan commented on utilizing Neighborhood Watch programs for
emergency preparedness. Commissioner Messinger suggested encouraging the
public to attend the monthly Commission meetings to provide public comment.
After further discussion, the Commission proposed holding a Neighborhood
Watch Town Hall on Thursday, November 17, 2022, from 6-8 p.m., at the
Snohomish Carnegie. They broke the planning into groups:
• Commissioners Strom and Fulmer Clark: media and content
• Commissioners Mills and Lippincott: general meeting content
• Commissioners Messinger and Brovan: stories

7.

STAFF MANAGER UPDATES: Director Ireton advised Commissioners to look for a new
Outlook invitation containing the Zoom link for the next meeting. The City Council
scheduled a special meeting for September 13 at 6 p.m., and she asked if the Public
Safety Commission would consider ending their meeting at 5:55 p.m., cancel, or
reschedule.
MOTION by Mills, second by Lippincott to change the meeting time for September 13,
2022 to 4 p.m. to 6 p.m. Motion passed (5-0).
Director Ireton introduced the City’s new Community Outreach Specialist, Ann Ray;
provided an update on the Bickford/SR 9 project; and opened a discussion about
Neighborhood Watch signs. Staff will provide a report on signs, including code
restrictions, costs, etc. at the September 13 meeting.

8.

COUNCIL LIAISON UPDATES: Councilmember Ray thanked the residents in
attendance, and urged they did not get discouraged by the process. She asked about
the backfill now that Neighborhood Watch programs have been suspended at the
County. Sgt. Veentjer responded he would be willing to take questions and be a
connection between the County and the City.

9.

COMMISSION MEMBER UPDATES: Commissioner Lippincott appreciated the meeting
structure. Commissioner Strom suggested updating the Commission's operating
guidelines.

10.

OTHER BUSINESS/INFORMATION ITEMS: Commissioner Messinger shared concerns
about firearm safety and violence prevention, and stated Kate Kelly from the Office of
Firearm Safety was willing to present to the Commission at a future meeting.

11.

AGENDA SETTING:
• Public Safety Town Hall
• Updates from the subcommittees
• Review PSC priorities
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• Address absent Commissioners/vacancies
• Staff presentation on Neighborhood Watch signs
• Please send agenda items to staff by September 9, 2022
12.

ADJOURN

Approved this 13th day of September, 2022.
_____________________________
Chair
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Date:

September 13, 2022

To:

Public Safety Commission

From:

Ann Ray, Community Service Program Specialist

Subject: Neighborhood Watch Signage Standard
SUMMARY: To review, establish, and develop guidelines for the uniform installation of
Neighborhood Watch signage within the City of Snohomish.
BACKGROUND: The first instance of a current day Neighborhood Watch program was in the
late 1960’s in Queens, New York. In 1972, the National Sheriffs’ Association began a focused
effort to develop uniform nationwide Neighborhood Watch programs. Sheriffs and police chiefs
around the country were looking for a crime prevention program that would incorporate citizen
involvement and address the increasing number of burglaries taking place, especially in rural
and suburban areas. Neighborhood Watch functions primarily as an intermediary between local
law enforcement and neighborhoods. The aim of a Neighborhood Watch program includes
educating residents of a community on security and safety, therefore creating secure and safer
neighborhoods. However, when criminal activity is suspected, members are encouraged to
report to authorities and not to intervene.
Since its beginnings, the Neighborhood Watch program has grown from an "extra eyes and
ears" approach to crime prevention to a much more proactive, community-oriented endeavor,
providing a unique infrastructure that brings together local officials, law enforcement, and
citizens for the protection of their communities. Today's Neighborhood Watch program
incorporates activities that not only address crime prevention issues, but also restores pride and
unity to neighborhoods. It is an opportunity to educate members in emergency preparedness
and resiliency. It is not uncommon to see members of Neighborhood Watch groups participating
in community cleanups and other activities that improve the quality of life for community
residents.
Current City of Snohomish Neighborhood Watch Program
The Neighborhood Watch program is a partnership between City residents, the Snohomish
Police Department, and the City of Snohomish. The purpose of this partnership is to provide
coordination between neighborhoods within the City, strengthen community connection, and
standardize the approach to Neighborhood Watch, crime prevention and disaster planning.
Neighborhood Watch is built upon the notion that crime prevention is a shared responsibility.
Citizens help by:
• Reporting crime and suspicious activity
• Getting acquainted with neighbors
• Reducing the opportunity for crime to occur in a neighborhood
The role of the City and local police in these programs is limited. The City provides the
information that is contained in the National Neighborhood Watch Program. The City and law
enforcement do not provide training outside of the materials and information outlined in the
national program.
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Signage
When neighbors collaborate and work with law enforcement agencies, they make an effective
team. Neighborhood Watch signs can help with the residents’ role in ensuring everyone’s
safety. The criminal element of society tends to be opportunistic. Neighborhood Watch
signs announce the presence of an organized group focused on the safety and health of their
neighborhood, especially to those who are new or unfamiliar with an area. Neighborhood Watch
signs have been proven to be beneficial in keeping neighborhoods safe and sound. Consistent
signage announces that a Neighborhood Watch Program is in force not just in one
neighborhood, but throughout the community.
The primary objective of the Neighborhood Watch program is to ensure a highly visible
community presence. It lets people know these are neighbors working and watching together.
The design and size of Neighborhood Watch signs vary throughout the nation; however,
neighborhoods with uniform standards represent a comprehensive and interconnected program
that make stronger communities. Each of these Watch signs' captions and artwork can evoke
surprising and contrasting feelings, starting from suspicion and outrage to safety and warmth.
Boris the Burglar

Blue Eye

Police Logo

Boris the Burglar: A man in a fedora and cloak with a hint of eyes peeks from a robber mask.
The international prohibition symbol in the Boris the Burglar Logo denotes saying NO to the
threat of burglaries, vandalism, and other neighborhood crimes.
Blue Eye: A combination of blue shades surrounding an almond-shaped, large dark pupil. The
design of the eye is sophisticated and sleek but also ambiguous. The Blue Eye is a classic
representation of Neighborhood Watch program, but it can still be a bit confusing if someone is
not familiar with it.
Police Logo: This represents the two groups integral to the success of a Neighborhood Watch
program: the neighborhood and the police. This sign announces that the community has a
collaborative program in place.
The City of Snohomish has no formally-adopted current sign standard. Various Watch program
signage can be found throughout the City--Boris the Burglar, Blue Eye and custom signage
which conforms to Historic District guidelines. Currently, the City has several Blue Eye style
signs in stock for installation.
Sign Installation Standards
It is important to remember that without careful design and placement, signs are practically
useless. Some people make the critical mistake of assuming that this is just about making their
sign attractive, but this is not true.
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The City has engineering standards in place for sign placement and design. These standards
have been developed to ensure consistent installation throughout the City. Preferred sizing of
signage is 18” x 24”. The smallest allowed within the City is our 12” x 18” "No Parking" sign. In
addition:
•

All signs shall be installed with a minimum of 1’ from the back of curb if there is a planter
strip and a minimum of 1’ from the back of sidewalk if in an area with no planter strip.

•

Sign material will be 18” x 24” 0.080 flat aluminum--with rounded corners on high
intensity prismatic grade sheeting--and have anti-graffiti sign coating consisting of 3M1160 premium protective overlay or equal.

•

Sign posts must be a 2” square, perforated, 12 gauge steel tube. The bottom of sign
must be a minimum of 7’ from the ground. No portion of the sign shall overhang the curb.

Cost
City staff has estimated sign installation as follows:
Action

Cost

Hours

Total Cost

Man Hours

$40.00/hour

3 hours

$120.00

Metal Post

$100.00 each

n/a

$100.00

Metal Base

$100.00 each

n/a

$100.00

Total Cost Estimate per Sign Installation:

$320.00

Each standard 18” x 24” Boris the Burglar Neighborhood Watch Signs purchased through the
National Neighborhood Watch Institute (NNWI) would cost:
1 to 3 signs ................ $43.40
4 to 14 signs .............. $42.40
15 to 45 signs ............ $41.25
Each custom designed 18” x 24” Neighborhood Watch signs purchased through the NNWI
would cost:
1 to 29 customized signs ................. $150.00
PLUS:
1 to 3 signs ................ $43.40
4 to 14 signs .............. $42.40
15 to 29 signs ............ $41.15
Shipping via UPS or other carrier is additional

The above pricing is based on NNWI’s two-color sign designs: Black and Warm Red; Black and
Blue; or Black and Yellow.
Currently there are five established Neighborhood Watch programs, with one new neighborhood
currently organizing. The Public Safety Commission has projected creating one to two new
neighborhoods per year.
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In locations where a Neighborhood Watch group already exists, the Public Safety Commission’s
role would be to guide these groups towards coordinating/joining an already established Watch,
thus increasing their footprint. This would help manage the number of signs installed in any one
neighborhood and minimize sign fatigue.
RECOMMENDATION: Based on research, City staff respectfully makes the following
recommendations for the Public Safety Commission in regards to the Neighborhood
Watch program specific to uniform sign installation:
1. Commission to discuss and offer a recommendation on the development of
guidelines for the uniform sign design and installation of Neighborhood Watch
signage with consideration of current and future cost to the City.
2. Select and update the Neighborhood Watch program with uniform signage
installation process and design for all City of Snohomish Neighborhood Watch
groups.
3. Determine if sign installation will be a shared expense between Neighborhood Watch
groups and/or provided by the City of Snohomish.
4. Implement a Neighborhood Watch group process for establishing appropriate sign
installation.
ATTACHMENTS: None
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