ARTS ADVISORY BOARD
REGULAR MEETING

Monday, March 23, 2026
4:00 p.m.

Snohomish Carnegie, 105 Cedar Avenue
Remote Option Available

Zoom Meeting Participation Information
Use link: https://us02web.zoom.us/j/82570911480
Dial in: (253) 215-8782
Meeting ID: 825 7091 1480

AGENDA
1. INTRODUCTION

2. DISCUSSION
a. Board Mission, Vision, and Values
b.  Draft Arts Advisory Board 2026-2027 Work Plan
c. Top 3 Strategic Priorities (Years 1-2)

3. STAFF UPDATES
4. ADJOURN

NEXT MEETING: The next regular meeting is scheduled for Monday, April 27, 2026 at 4 p.m., at the
Snohomish Carnegie, 105 Cedar Avenue, and online via Zoom.

Specialized accommodations will be provided with 5 days advanced notice. Contact the City Clerk's
Office at 360-568-3115. This organization is an Equal Opportunity Provider.



ARTS ADVISORY BOARD STAFF REPORT

Date: March 23, 2026 Agenda Section: DISCUSSION
From: Shari Ireton, Director of Community Engagement and Strategic Initiatives

Subject: Board Mission, Vision, and Values

SUMMARY: Discuss and refine the Board's mission, vision, and core values to establish a shared
strategic foundation.




ARTS ADVISORY BOARD STAFF REPORT

Date: March 23, 2026 Agenda Section: DISCUSSION
From: Shari Ireton, Director of Community Engagement and Strategic Initiatives

Subject: Draft Arts Advisory Board 2026-2027 Work Plan

SUMMARY: Begin development of the Board's draft 2026-2027 Work Plan outlining key initiatives,
milestones, and responsibilities.




ARTS ADVISORY BOARD STAFF REPORT

Date: March 23, 2026 Agenda Section: DISCUSSION
From: Shari Ireton, Director of Communications and Strategic Initiatives

Subject: Top 3 Strategic Priorities (Years 1-2)

SUMMARY: Identify and finalize the Board's top three strategic priorities to guide actions and focus
resources for the first two years.
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